Massachusetts Bay 
Transportation Authority 


FTA Safety Management Inspection Update 

MBTA Board of Directors Meeting 

October 24, 2023 

Meredith Sandberg, Chief of Quality, Compliance & Oversight 


Data as of: October 15, 2023 Draft for Discussion & Policy Purposes Only 


MBTA continues to coordinate closely with the FTA 


: massDOT 


Mamachinecn Department of Tranapertatian 


Procedural updates =—— 


Dear Mr. DeLorenzo, 


© On 9/29/2023 QCO proposed relief for a 


appropn. Administration 


imperative to creating a safe 


CAP work due to MBTA's focus on safe iio] mann 


more changes to come. These a 


to achieve our prionities ~ safe R ‘Mr. Phillip Eng 
in creating a safer MBTA. How: General Manager a) 

organizational changes, we are £ ee Es 

the SMI committed to under our peg: hae US Department quarter: ‘zronen irae ene. SE 
Thave enclosed a list of our requ 

sclavely mor shits seqecstd Subject: Acceptance of Pro Adminstration 


Diversion 


stakeholders have had 


° On 9/29/2023 FIA directed MBIA to oe ne re 


and feedback on that work d Massachusetts Bay Transpor 


delay in submitting deliverables extends only to the work cret Mr. Phillip 
. . . f sized and skilled woskfusce ‘MBTA’s request and does nc perdi ee 
‘Massachusetts Bay Transportation Auth (A) 
We know the workforce 
In Apri, as part of an Immed 
continue its current reporting stance for ee | Bde eee 
‘outcome of the project assess and recommend the sa of Transportation ington, 
continue in parallel. MBTA has MBTA Level of Prot i 5 a Federal Tr it 
. . . ais geal retbicton fr fe umber o Pet tint ene Een Administration 
| Y } | Y ) I ) FY24 hiring efforts while we we 
e p rl Cc | a e C | O C c r ro U ctl we on immating To support upcoming work aimnniiens SENT -VIA EMAIL, 
scheduled this Fall, wit ee Tam writing to extend the reporting requiz ian wenase 
aa SO sal divid IALs) issued by the Federal Transit Adm Sooo 
December 2023 Santis panty, 
Central Ai Mi ce : P jeneral Manager 
Seana tne ot Biting Replaces Mansachsets ey Transporation Auhoriy 
‘MBTA’s proposal ensures th 10 Park Pla: 7 
supervision, separate safety t erate 19, cbs pat Boston, MA 02116 
cutee cape access in response to 0 


Work crews must call in/out 18, 2023. ‘These submissions are made to ‘Subject: Approval — Corrective Action Plan Resubmissions for Special Directive 22-10, Findings 


) completed only with the perz Usilities (DPU). 1 through 6 (FTA-23-10-MBTA-CAT2-I through FTA-23-10-MBTA-CAT2-6) 
* On 10/6/2023 FTA approved MBTA’s cima a 
be submitted the subsequent business day. ee ee 


Thank you and your team for submitting revised corrective action plans (CAPs) for Findings 1 
persis. vbilerachnasi hema h al Directive 22-10, Prioritization of Safety Management Information issued by 
reduced the reporting requirements and st | Directive 22-10, Prioritization of Safety Management Information issued by 


k tuily. c Feder Administration (FTA). The goal of the CAP rewrite, as discussed in the May 
an 19 CAP rewrite approval letter, was to better focus on the original intent and purpose of FTA’s 
requested amenaments to OUr WOrK Crew Y pymegrodmcmeenne) Be arectaraity oem 


this resubmission, MBTA combined former CAPs 2 and 3 into a new single CAP (CAP 2R). 
period. 


* MBTA OCC Worktrain and Equip The Massachusetts Bay Transportation Authority (MBTA) submitted the first version of these 


preceding 24-hour period. CAP rewrites on August 31, 2023, and subsequently submitted an update to that re-write on 
limitations in order to Support our - Weasbieed Nees SM er iene ata te nm 
Day Orders, MBTA decided to further revise the CAP rewrites for CAP 4 and 6 to adjust the dates of the 


action items and better 


ign the signatory personnel and titles with MBTA’s current 


FTA noted that these daily reports would | organizational structure. MBTA submitted the updated revision of CAPs 4 and 6 on September 


upcoming Red Line Surge ase cacdinecea 


actions from Findings I through 6 in SD 22-10 are addressed, FTA approves MBTA’s 
revised CAPs (FTA-23-10-MBTA-CAT2-1 through FTA-23-10-MBTA-CAT2-6). 


22-10-MBTA-CAT2-6 and will open new tracking for MBTA’s responses to Findings | thro 
e h A 6 from SD 22-10 based on the a ms specified in the new CAPs. 
n 10/13/7202 eFlAa pproved Our 22 rare noah el 
working with you as the MBTA continues to improve its safety rules compliance capabilities. If 
10 CAP iSI 


Data as of: October 15, 2023 Draft for Discussion & Policy Purposes Only 


The Orange Line Exterior Vehicle Inspection (EVI) pilot 
wrapped up last week 


Orange Line Vehicles 
Exterior Vehicle Inspection (EVI) 


Total number of EVIs completed from 8/11/2023 
to 10/3/2023: 432 


Daily average number of cars receiving an EVI: 45 


Guard Side Motorperson Side 


| etrortnspection == 123 8 8 2 8 


Average percentage of cars in service each 
day that received an EVI the previous evening 92% 


Over two-thirds of EVIs are performed between 
12:00 AM and 3:00 AM. 
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FTA SMI Response Progress Summary 
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Questions? 
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SD 22-4: Track Maintenance & PPE 


Vv F1: Published updated Rulebook for Operations Employees incorporating PPE requirements - CAP CLOSED 

e F2: Reporting against our PPE compliance program on a monthly basis 

v F3: Raised Tufts Curve Speed Restriction after completing Cologne Egg replacement - CAP CLOSED 

¢ F4: Implemented trials for ROW access planning 

¢ F5: Submitted budget requests for MOW equipment and resource needs - CAP Closure request submitted 8/28 
¢ F6: Developed Capital Funding Request & Plan for Accelerated Implementation of EAM 


v FQ: Restored Green Line Work Train to Working Order - CAP CLOSED 
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SD 22-5: Vehicle Securement 


¢ Fi: Submitted Supplemental CAP for EV Inspections 
¢ F2: Completed Training of All Heavy and Light Rail Personnel 
¢ F3: Implemented Compliance Program for Safe Movement 
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By the Numbers: 
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SD 22-6: Operations Control Center 


vY F1: Ensured that staff working in OCC are certified - FINDING CLOSED 


v F2: Established policies to ensure OCC staff have sufficient time off between shifts - FINDING 
CLOSED 


vY F3: Established Operating Procedures to Ensure No Staff Performing Dual Roles - FINDING CLOSED 
v F4: Ensured 100% Compliance with Work Hour Restrictions - CAP CLOSED 

¢ F5: Staffed to 26 Dispatchers Including Supplemental Resources 

¢ F6: Implementing plan to make OCC role more attractive 
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SD 22-/: Lapsed Certification Process 


¢ F1: Ensured 100% of Operating Personnel Are Current in Certifications - Finding 
Closure Requested 


¢ F2: Ensured 100% of Operating Personnel Are Current in Certifications - Submitted 
Special Order revision 


¢ F3: Ensured 100% of Operating Personnel Are Current in Certifications; Designing 
and Implementing Certification Management Procedures 
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SD 22-9: Workforce 


¢ F1: Reviewed service level concept and safety risk assessment 
approach with FIA - Closure requested 


¢ F2: Determined hiring and retention challenge areas to explore to 
enable the ultimate hiring plan 


¢ F4: Implemented Contractor Outreach and Engagement Program 
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SD 23-10: Safety Information & SMS 


¢ Completed Safety Department Staffing Analysis and submitting weekly hiring 
updates to FTA, completed Strategic Hiring Plan 
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SD 22-11: Safety Communication 


¢ F2: Scheduled & Published Local Safety Committee Meeting Series 


¢ F3: Published Employee-Focused Safety Helpline SOP Submitted Plan 
for ESRP SRM Integration 
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SD 22-12: Policies, Procedures & Training 
¢ F3: Submitted a request for CAP 3 rewrite 9/7/23 
¢ F4: Assessed Current State Of Training And Developed Recommendations for Training Governance 
e F5: Developing Workforce Feedback Workshop on Technology Tool needs 


¢ F6: Selected Technical Support for Expanded Mentorship Program 
e F/: Completed Repairs on 17 of 18 Radio Weak Spots, 
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